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JOSAPHAT T. BENOIT Office, City Hall
Chosen at election in November, 1947. Salary, $5,000 per annum.
Mayor's Secretary
Madeline A. Gladu Office, City Hall
Appointed by the Mayor. Salary, $2,130 per annum.
Aldermen
Ward 1. Robert S. Perkins
Ward 2. Ray S. Sawyer
Ward 3. Thomas J. Enright
Ward 4. John J. Hartnett
Ward 5. George T. Healy
Ward 6. Daniel J. McCahe
Ward 7. Arthur J. Jean
Ward 8. Leonello Breton
Ward 9. James E. Hannon
Ward 10. John Clark
Ward 11. Elmer D. Roukey
Ward, 12. Edward T. Martel
Ward 13. Roger R. Manseau
Ward 14. Roger J. Crowley
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Board of Aldermen
FIRST NAMED CHAIRMAN
Accounts—Aldermen Jean, Sawyer, Roukey.
Bills on Second Reading—Aldermen Crowley, Perkins, Manseau.
Cemeteries—Aldermen Perkins, Sawyer, Enright, Breton, Roukey.
City Planning—Aldermen Sawyer, Manseau, Crowley.
Claims—Aldermen Roukey, Healy, Breton.
Enrollment—Aldermen McCabe, Healy, Jean.
Finance—The Mayor, Aldermen Perkins, Sawyer, Enright, Hartnett, Breton,
Clark, Crowley.
Lands and Buildings—Aldermen Martel, Healy, McCahe.
Licenses—Aldermen Hartnett, Hannon, Martel.
Lighting Streets—Aldermen Enright, Crowley, Manseau.
Streets and Sewers—Aldermen Hannon, Clark, Breton.
Board of Recreation and Aviation—Aldermen Martel, Clark.
Minor Offices—Aldermen Manseau, Enright, McCabe.
Radio—Aldermen Jean, Healy, Roukey.
Special Tax Committee—Aldermen Hannon, Hartnett, Jean.
Traffic—Aldermen Hartnett, McCabe, Hannon, Clark, Martel.
Finance Commission
Leon H. Rice, Clerk Term expires January, 1949
Charles V. Kimball, Chairman Term expires January, 1950
Joseph H. Laflamme Term expires January, 1951
Appointed by Governor for a term of three years.
City Auditor
Armand E. Tetu Office, City Hall
Appointed by the Mayor and confirmed by Board of Aldermen in
January annually. Salary, $3,190 per annum.
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City Treasurer
James P. Bourne Office, City Hall
Elected by Board of Mayor and Aldermen in January biennially.
Salary, $3,300 per annum.
Collector of Taxes
Charles Durette Office, City Hall
Elected by Board of Mayor and Aldermen in January biennially.
Term begins June 1. Salary, $3,190 per annum.
Custodian of Deeded Property
J. Charles Durette Office, City Hall
Term begins June 1. Salary, $600 per annum.
Assessors
Michael J. Healy, Chairman Term expires January, 1953
Gerard E. Croteau Term expires January, 1951
Charles W. Partridge Term expires January, 1949
One member elected by Board of Mayor and Aldermen biennially, in
the month of January for a term of six years. Salary: Chairman, $3,600;
Members of Board, $3,300 per annum.
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City Solicitor
Henry P. Sullivan The Kennard Building
Elected by Board of Major and Aldermen in January biennially.
Salary, $2,050 per annum.
City Clerk
Michael J. Quinn Office, City Hall
Elected by the Board of Mayor and Aldermen in January biennially.
Salary, $3,800 per annum.
Superintendent of Public Buildings
William Cullity Office, City Hall
Elected in the month of April by Board of Aldermen for a term of four
years. Salary, $3,500 per annum. Term expires April, 1951.
Registrars of Voters
Donat H. Richer, Chairman Term expires May, 1950
Harry R. Bennett Term expires May, 1949
Michael E. Ahern, Clerk Term expires May, 1951
Appointed by the Mayor and Confirmed by Board of Aldermen in April
for a term of three years. Salary : Members of Board, $400 per annum ;
Clerk of Board, $750 per annum.
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Police Commission
Allan M. Wilson, Chairman Term expires September, 1950
John F. County, Clerk Term expires September, 1951
Gerard A. Hamel Term expires September, 1949
Appointed by the Governor for a term of three years. Salary
:
Chairman, $150 per annum; Members of Commission, $100 per annum.
Chief of Police
James F. O'Neil Office at Police Station
Appointed by Commissioners. Salary, $6,000 per annum.
Municipal Court
Alfred J. Chretien, Justice Salary, $3,800 per annum
William L. Phinney, Associate Salary, $1,800 per annum
Appointed by Governor. Term until 70 years of age.
Robert P. Bingham, Clerk Salary, $1,800 per annum
Joseph McCormack, Chief Probation Officer .... Salary, $3,080 per annum
Frank Lamarre, Probation Officer Salary, $2,860 per annum
Appointed by Justice. Term not limited.
Fire Commissioners
Zephire Ledoux, Clerk Term expires May, 1951
John C. Horan, Chairman Term expires May, 1950
Arthur B. Colby Term expires May, 1949
Appointed by the Mayor and confirmed by Board of Aldermen in April
for a term of three years. Salary: Clerk, $150 per annum; Members of
Commission, $100 per annum.
Chief Engineer
G. Napoleon Guevin Office, Central Station, Vine Street
Elected by Board of Fire Commissioners. Salary, $5,000 per annum.
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Deputy Chief Engineers
William Gray Salary, $3,500 per annum
John H. O'Malley Salary, $3,600 per annum
Ephraim Gendron Salary, $3,550 per annum
Elected by Board of Fire Commissioners.
Sealer of Weights and Measures
C. Edward Bourassa Office, City Scales', Franklin Street
Appointed by the Mayor and confirmed by the Board of Aldermen
biennially in January. Salary, $2,750 per annum.
Board of Health
Jules O. Gagnon, M. D., Clerk Term expires February 1, 1951
James J. Powers, M. D., Chairman Term expires February 1, 1949
Catherine F. Lowe Term expires February 1, 1950
One member appointed by the Mayor annually in the month of January
for a term of three years. Salary, $200 per annum. Office, Old Court
House, West Merrimack Street.
Health Officer
Howard A. Streeter, M. D Salary, $5,000 per annum
Appointed by Board of Health.
Board of Examiners of Plumbers
Leon H. Goulet, (Master) Term expires January 1, 1951
Hugh Taylor, (Journeyman) Term expires January 1, 1951
Raymond T. Moran, (Inspector) Term: Until successor is appointed
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Three members appointed by the Mayor and confirmed by the Board of
Aldermen in January, two members for a term of five years, one to be
a Master Plumber, and one a Journeyman Plumber, who have been actually
engaged and licensed as such in this State for a period of at least five
years, and the Plumbing Inspector for an indefinite period or until such
time that his successor has been named and qualified.
Raymond T. Moran, Chairman.
John E. Lally, Clerk.
City Physician
Lucien P. Guay. M. D Office, 176 Wilson Streel
Elected by vote of the Hoard and Aldermen in January
biennially. Salary, $1,800 per annum.
Department of Highways
Joseph Dallaire Term expires January, 1951
Warren A. Bodwell, Clerk Term expires January, 1949
Philip VV. Sheridan, Chairman Term expires January, 1950
One member elected annually by Board of Mayor and Aldermen for a
term of three years. Salary: Chairman, $250 per annum; Member of
Board, $200 per annum.
Surveyor
Romeo F. Dusseault Office, City 1 fall
Elected by the Comissioners of Department of Highways.
Salary, $6,000 per annum.
Commissioner of Charities
Frank X. Carroll Office, City Hall
Elected biennially at municipal election. Salary, $3,700 per annum.
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SCHOOL DEPARTMENT
School Committee
Josaphat T. Benoit, Mayor, ex-officio, Chairman
Ward
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Trustees of Carpenter Memorial Library
Josaphat T. Benoit, ex-officio
Wilfred J. Lessard Term expires October 1, 1950
Aretas B. Carpenter Term expires October 1, 1951
Samuel P. Hunt Term expires October 1, 1952
Maurice F. Devine Term expires October 1, 1953
William J. Starr Term expires October 1, 1954
Airs. Mary C. Manning Term expires October 1, 1955
W. Parker Straw Term expires October 1, 1949
Board of seven trustees, one of which is elected annually by Board of Mayor
and Alderman and Board of Trustees for a term of seven vears.
Librarian
Caroline B. Clement Salary, $3,500 per annum
Elected by the Trustees of Library.
Water Commissioners
Josaphat T. Benoit, Mayor, ex-officio
Albert J. Precourt, Chairman Term expires January, 1950
D. Frank Shea, Clerk Term expires January, 1951
Charles A. Burke Term expires January, 1952
Murray H. Towle Term expires January, 1953
Arthur H. St. Germain Term expires January, 1954
Charles B. McLaughlin Term expires January, 1949
One member elected annually by the Board of Mayor and Aldermen, in
the month of September, for a term of six years. Salary: $200 per annum.
Chairman, $400; Clerk, $400 per annum.
Superintendent of Water Works
Percy A. Shaw Office, Old Court House, West Merrimack Street
Chosen by Water Commissioners annually. Salary, $7,000 per annum.
Assistant Superintendent
James A. Sweeney Salary, $4,260 per annum
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Trustees Board of Recreation and Aviation
Edward T. Flanagan, Clerk Term expires March 1, 1951
Edward T. Martel Term expires January 1, 1950
John Clark Term expires January 1, 195')
James F. O'Neil, Chairman Term expires March 1, 1949
Arthur F. Boisseau Term expires March 1, 1950
Consists of five members. Two aldermen appointed for a term of two
years. Three members appointed by the Mayor, one each year, for a term
of three years, confirmed by the Board of Mayor and Aldermen. Salary
of Clerk, $200 per annum.
Superintendent of Recreation and Aviation
Ignace J. Gill
Elected by Board of Recreation and Aviation Trustees.
Salary, $3,600 annually.
City Planning Board
Josaphat T. Benoit, Mayor, ex-officio member
Ray S. Sawyer, Alderman, ex-officio member
Roger R. Manseau, Alderman, ex-officio member
Roger J. Crowley, Alderman, ex-officio member
Albina S. Martel, Clerk Term expires April 1, 1949
Joseph P. O'Brien Term expires April 1, 1950
Romeo Champagne Term expires April 1, 1951
Edward T. McShane Term expires April 1, 1952
William F. Howes, Chairman Term expires April 1, 1953
Established by ordinance, December 3, 1946. Five members appointed
by the Mayor and confirmed by the Board of Aldermen for a term of five
years, Mayor and three members of the Committee on City Planning of the
Board of Mayor and Aldermen to serve ex-officio.
Board of Adjustment
Otto Schricker Term expires March 1, 1953
Adrian D. Manseau, Chairman Term expires March 1, 1949
John Joseph Lacey, Clerk Term expires March 1, 1950
Arthur F. Vytal, Records Clerk Term expires March 1, 1951
Sylvester J. Foley Term expires March 1, 1952
Appointed by the Mayor and confirmed by Board of Aldermen for a term
of five years. Salary, $100 per annum. Clerk of records, $300.
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Trustees of Cemeteries
Arthur E. Card Term expires January, 1952
John H. Rice Term expires January, 1952
Wilfred J. LeBIanc Term expires January, 1949
Mary C. Manning Term expires January, 1949
William D. Kanteres Term expires January, 1950
Arthur J. Sullivan Term expires January, 1950
Agnes T. Bryson Term expires January, 1951
Harold M. Worthen Term expires January, 1951
Two members elected by the Board of Mayor and Aldermen annually in
the month of January, for a term of four years.
Superintendent of All Cemeteries
( iuy H. Erskine Office, Pine Grove Cemetery
Appointed by Trustees of Cemeteries. Salary, $3,800 per annum.
Trustees of Cemetery Funds
Josaphal T. Benoit, Mayor, ex-officio
Norwin S. Bean, Clerk Term expires January, 1950
J. Fred French Term t. xpires January, 1955
Elected by the Hoard of Mayor and Aldermen in the month of
September Eor a term of ten years.
James P. Bourne Salarj , $900 per annum
City Weigher
Maurice J. Bresnahan Office, City Scales, Franklin Street
Elected by vote of Board of Mayor and Aldermen in January, biennially.
Salary, $1,800 per annum.
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Inspector of Petroleum
Michael J. Dwyer Office, 352 Pearl Street
Elected by vote of Board of Mayor and Aldermen in January, biennially.
Parks and Playgrounds Commission
Hubert B. McDonough Term expires April 1, 1953
Harold J. Phelan, Chairman Term expires April 1, 1952
Mrs. Elliot C. Lambert, Clerk Term expires April 1, 1951
David A. Lamontagne Term expires April 1, 1950
Joseph Brouillard Term expires April 1, 1949
One member appointed annually by the mayor in the month of March
for a term of five years.
Superintendent of Parks and Playgrounds
T. Edward Mclntyre
Elected by Parks and Playgrounds Commission. Salary, $3,600 annually.
Art Commission
Maude Briggs Knowlton, Chairman Term expires October 1, 1951
John W. Noga Term expires October 1, 1950
Francoise Trudel Bourcier Term expires October 1, 1949
Appointed by the Mayor and confirmed by the Board of Aldermen in
September for a term of three years.
Selectmen
Ward 1
Peter C. Hair James Pettigrew
George B. Pickwick
Ward 2
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December 5, 1949
To the Honorable Board of Mayor and Aldermen
City of Manchester, Net*. 1 Hampshire
Gentlemen :
Pursuant to your instructions, and in accordance with Chapter 7,
Section 6 of the City Ordinance, I have made an examination of the
accounts and records of the City of Manchester for the year ended
December 31, 1948 and submit herewith my report comprising exhibits,
supporting schedules and comments.
SCOPE OF AUDIT
The examination for the year under review was conducted by means of
analyses, verification and independent corroborations, followed through by
departments and substantiated by examination of the Financial Resolutions.
I examined or test checked such records and other supporting evidence to
the extent I deemed necessary. Independent verification was obtained on a
substantial number of outstanding taxes and water accounts receivable.
The general books of the City are kept on a cash-accrual basis. Ex-
cept for the taxes and the accounts receivable, the hook- during the
year reflect cash receipts and disbursements but at the close of the year
the unpaid departmental commitments are recorded to reflect the outstand-
ing liabilities with corresponding charges to the departments.
Balance Sheei -- Revenui Accounts
Exhibit A
The Balance Sheet — Revenue Accounts discloses the financial con-
dition of the City of Manchester as at the close of business December 31,
1948. Separate balance sheets for the Non-Revenue Accounts, General
Indebtedness, and Trust and Investment Funds are embodied in the report
under their respective heads.
Cash on Hand and in Banks $583,769.02
The Cash on hand in the office of the City Treasurer was verified by
count. Cash in the Banks was reconciled to the bank statement and the
balances confirmed directly to me by the various depositories. Cash on
hand in custody of the several department officials was verified during the
course of the audit and reconciled to December 31, 1948.
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The Cash reconciliation includes both Revenue and Non-Revenue
accounts as there is no segregation of these accounts in the City Treas-
urer's office. It is to be noted that $539,41 1.84 of the revenue cash is the
Free Cash Balance available for City purposes and the balance is held by
the city in the capacity of a trustee. Exhibit A, Schedule 1 is an analysis
of the cash balance as at the close of the year.
Taxes Receivable $276,784.97
A listing of the unpaid balances in the tax ledgers for the various years
was made as at September 30, 1949 and the variances with the control are
shown in Exhibit A — Schedule 2.
The activity in the accounts is also shown on this schedule. Tax
warrants and abatements issued during the year were examined for proper
authorization and were checked to the controlling accounts as well as test
checked to the detail. A substantial number of unpaid taxes were
circularized by direct correspondence. Any differences indicated on the re-
plies were completely investigated and satisfactorily explained. With the
approval of the board of Mayor and Aldermen the unpaid 1942 poll taxes,
which appear to be uncollectible, in the amount of $3,382.00 were abated.
Tax Titles -$1,629.62
Tax Deeds $10,198.09
The above represents property acquired because of the non-payment
of taxes. A listing of each of the ledgers was in agreement with the con-
trolling accounts in the Tax Collector's office and the City Auditor's office
as at September 30, 1949. Letters of verification were mailed to all the
accounts in the Tax Titles ledger as at September 30, 1949.
Departmental Accounts Receivable $10,218.20
The records of the City Auditor's office substantiating the above, were
checked in detail with corresponding verification of departmental records.
No attempt was made to circularize the accounts. Exhibit A — Schedule 4
details the activity for the year and Schedule 4A ages the accounts. A
greater effort should be made to collect the past due accounts and the un-
collectible ones charged off, as they represent a questionable asset.
Accounts Receivable — Water Works $83,180.76
The Accounts Receivable in the Water Works were examined as at
September 14, 1949 and reconciled to December 31, 1948. Requests for
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confirmation were sent to all the outstanding accounts to which a sub-
stantial number replied in concurrence. Exhibit A — Schedule 5 sum-
marizes the activity of this Department.
Cash on hand in the amount of $406.71 at the close of the year not
deposited with the City Treasurer is shown on the Balance Sheet as Cash
in the Hands of City Officials.
Investments — Water Works $116,875.16
The detail on the above is shown on Schedule 5A. The bonds are held
by the City Treasurer and were verified by inspection. The cash in the
bank was verified by an examination of the pass book and the confirmation
received from the depository.
The investment was made in accordance with the provisions of the
Public Laws of 1943, Chapter 160 and is reserved for future construction.
The cash and accounts receivable items under the heading of Private
Fire Protection Charges were sent up with corresponding reserves pend-
ing the decision of the court as to the propriety of the charges. The cash
is deposited in escrow and was verified by direct correspondence with the
depository. A listing of the accounts receivable as at September 14, 1949
was in agreement with the controlling account.
Current Debt $151,38447
The outstanding liabilities as at December 31, 1Q4S of the various de-
partments as shown on Exhibit A - Schedule 6 is n tlected by this item.
All entries in the Temporary Loan account recording Tax \nticipation
Notes as well as the cancelled notes paid during the year were examined.
Revenue < Ippropriation Balances $58,034.70
Exhibit G details this account which represents the amount carried
to the year 1949. The Highway Department was allowed to carry its Un-
expended Appropriation Balance to 1949 to be used for traffic control
purposes.
Water Revenue $83,180.76
The uncollected accounts receivable of the Water Works, reserved for
their appropriation when collected, is reflected by this amount.
Water Department Reserve for Construction $116,875.16
This item is an offset to the Water Works Investment Account shown
on the Asset side of the Balance Sheet.
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Revenue of 1948 and Prior Years $628,328.77
The accumulated surplus as at December 31, 1948 is reflected in the
above caption. Exhibit A — Schedules 7, 7A and 7B set forth the details
of the account for the year under review. The estimated revenue account,
a detail of which appears on Schedule 7B represents revenue of the City
other than Taxes, Water revenue and Borrowings.
The decrease in the surplus account is attributable largely to the
following factors : ( 1 ) the deficiency in actual revenue over estimated
revenue and (2) the excess of appropriation overdrafts over the un-
expended balances. The deficiency in estimated revenue is $54,002.55 and
the net appropriation overdraft is $9,460.72. These compare with an ex-
cess in estimated revenue of $19,086.35 and net unexpended appropriation
balance of $80,273.77 the preceding year. Greater control should be main-
tained over these items as they are important factors in the sound financial
management of a municipality.
Schedule 7A shows the Budgetary Credits and Appropriations for the
year 1948. The comparison of the Budgetary credits for several years dis-
closes the ratio of Tax Revenue and estimated revenue to total Revenue.
1946 % 1947 % 1948 %
General Property Taxes .... $3,353,286 90.3 $3,943,104 89.7 $4,404,162 88.4
Other Taxes 82,941 2.2 85,997 2.0 85,880 1.7
Total Tax Revenue $3,436,227 92.5 $4,031,101 91.7 $4,490,042 90.1
Estimated Rexenue 280,000 7.5 * 365,000 8.3 * 492,498 9.9
Total Revenue $3,716,227 100.0 $4,396,101 100.0 $4,982,540 100.0
* Excludes School Fund Revenue from State of New Hampshire allocated to School
Appropriation.
Since the General Property Tax is such a large proportion of the total
revenue, any new source of revenue includable as Budgetary Credits would
help reduce the Tax Levies.
Revenue of 1949 $689.50
The revenue fees collected in December, 1948 for Sunday permits for
the year 1949 are reflected in the above amount.
Soldiers' Bonus $14,850.00
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Interest on Soldiers' Bonus $40.1
1
These items represent the amounts payable when collected to the State
of New Hampshire on Poll Tax Levies for the years 1944 and 1945.
Tailings $6,287.35
Tailings represent a reserve for outstanding checks for unclaimed
wages and miscellaneous items.
Other Funds $14,801.85
The above cash as detailed on the Balance Sheet represents the un-
expended balances in connection with the Athletic programs and Cafeterias
in the High Schools. These funds are administrated independently and an
audit of the activity in these accounts is not within the scope of this audit.
The City merely acts as a depository in these cases. Cash for these accounts
is included in the caption Cash on Hand and in Banks unavailable for City
purposes.
Parking Meters $9,1 14.31
The unexpended Cash received Erom the Parking Meter- is shown by
the above amount. This cash is also included in the cash on hand and
in banks unavailable for city purposes.
Cash collected on Parking NKtc violations by the Police Department
and deposited with the City Treasurer through the Municipal Court are
credited to Estimated Revenue and become part of the general funds of
the City.
It was observed that the Parking Meter accounl was nol charged \<>r
such services as policing and maintenance totalling $12,665.91. Thi
elusion of these items distorts its operating costs and further burden- tin-
appropriation of the department involved. I suggest, therefore, that all
direct expenses for Parking Meter operations be charged to tin- Parking
Meter Fund.
Balance Sheet — Non-Revenub Accounts
Exhibit B
The Balance Sheet lor the Non-Revenue Account- reflects primarily
the unexpended appropriation balances of bonds issued as at December 31,
1948. I have examined the resolutions passed by the Board of Mayor and
Aldermen and approved during the year under review.
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Cash on Hand and in Banks $272,778.72
The verification of the above cash was included in the verification of
the cash on hand and in banks as shown on Exhibit A — Schedule 1 and
1A. This was necessarily so because all cash is included in one general
account, there being no segregation between revenue and non-revenue
accounts in the office of the City Treasurer. The City Auditor gives effect
to the Non-Revenue cash transactions by means of journal entries. Trans-
fers from Non-Revenue cash during the year amounted to $109,200.89 as
compared with $97,99672 for the preceding year.
Accounts Receivable $3,805.41
The records of the City Auditor's office substantiating the above were
checked in detail with corresponding verification of departmental records.
No attempt was made to circularize the above. Exhibit B — Schedule 1
details the activity of this account for the year and Schedule 1A ages the
account. Some effort should be made to collect the overdue accounts.
Appropriation Balances $251,222.56
The unexpended appropriation Balances of the bond issues, a detail of
which is shown on Exhibit H is reflected in the above amount. Many of
the unexpended balances have been carried forward for several years.
Since there has been very little activity in some of these accounts, the
inactive ones should be transferred to another account in accordance with
Chapter 7 — Section 8 of the City Ordinances, which states, "At any time
the unexpended balance of an appropriation for a specific purpose, and not
further required for that purpose, may be transferred to another account
by a majority vote of the board of Mayor and Aldermen."
Non-Revenue Reserve $3,805.41
The above caption comprises uncollected accounts receivable reserved
for appropriation when collected.
Balance Sheet — General Indebtedness
Exhibit C
The Balance Sheet — General Indebtedness discloses the City Liability
with respect to borrowings on both serial bonds and long-term notes as at
December 31, 1948.
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Net Bonded Debt $3,713,000.00
The bonded indebtedness of the city in the above amount as at
December 31, 1948 is detailed in Exhibit C — Schedule 1.
1 examined proper authorization for all loans made and further ex-
amined all cancelled bonds and interest coupons paid during the year
under review. Maturing bonds and coupons outstanding at the close of the
year were reconciled to the bank statements and the independent verification
submitted by the various depositories.
Notes Payable $51,000.0.)
The outstanding long-term serial notes exhibited on Schedule 2 and all
cancelled notes maturing during the period under review were produced
for my inspection.
Balance Sheet — Trust and Investmeni Funds
Exhibit D
The Balance Sheet — Trust and Investment Funds records the assets
and sources of such assets in custody of the City Treasurer and the
Treasurer of the Library Trustees.
Cemetery Trust Funds $891,757.<>2
This item comprises cash on deposit in Bank- and Securities invested
as detailed in Schedules 1 and 4. The cash was verified by examination
of the pass books of the various savings banks and by direct confirmation
by the depositories. The securities were examined in the presence of the
Treasurer of the Cemetery Trust Funds.
Other Funds $34,167.52
Cash on deposit in savings banks and in custody of the City Treasurer
as detailed in Schedule 2 was verified by inspection of the pass books and
direct confirmation by the banks.
Library Trust Funds $180,447.00
The above caption consists of cash and investments. All of the cash
in banks, whether in custody of the City Treasurer or the Treasurer of the
Library Trustees, was verified by examining pass books and by checking
the bank statements as well as by independent confirmation from the various
depositories. The United States Savings Bonds were inspected in the
presence of the Treasurer of the Library Trustees as detailed on Exhibit D
—
Schedule 5.
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There was no trust accounting in the office of the City Auditor for
the period under review, nor did I find any provision for reporting to the
City Auditor the activity of the Trust and Investment Funds. Inasmuch as
the City is responsible for the Cemetery and some of the other funds, it is
my recommendation that some provision lie made for reporting to the City
Auditor and for internal auditing by him wherever the City is concerned.
In my opinion it is also advisable to require the presence of at least two
trustees of any particular fund whenever the safe deposit box in which its
securities are kept is opened.
During the examination I observed that there were no bonds to cover
the trustees responsible for the trust funds.
Cash Receipts and Disbursements
Exhibits E and F
A complete classification of the Receipts and Disbursements is shown
on the above exhibits. They are in agreement with the records of the
City Auditor and have been checked in detail to both the City Treasurer's
report of cash received and the Treasury Warrant reports. Vendors' in-
voices paid for a period of several months were examined.
Statement of Budgetary Appropriation and Expenditures
Exhibits G and H
The Appropriation ledger embodying the departmental accounts was
checked in detail and found to be in agreement with the controlling accounts
in the General Ledger. Cash receipts as well as transfers credited to
appropriation accounts were checked in detail.
The Highway's New Equipment Account was credited with $31,408.55,
representing the insurance proceeds from the fire in the City yard on
Franklin Street. Of this amount $6,000.00 was in settlement for the
fire damage to the buildings. Justification for this was based on the loss of
miscellaneous equipment not reimbursed by insurance. However, a fair
determination should be made as to whether or not an allocation should be
made to the Permanent Improvements to Buildings account.
Statement of Tax Rates and Tax Levies
Exhibit K
Exhibit K is a statement of Tax Rates and Tax Levies for the years
1933 to 1948 and outlines pertinent information relative to the Tax Laws.
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Department Comments — Highway Department
Exhibits I and J and the supporting Schedules show the activity in
the Highway Department and reconciliation to the Auditor's records for
the Revenue and the Non-Revenue accounts. Interdepartmental transfers
in the Highway Department records do not appear in the Auditor's books
since they are an allocation of charges within the department. The pay-
roll procedure for the year 1948 was not in accordance with the procedure
established when the department moved to its new offices. Internal control
over the payroll was to have been established by obtaining daily reports
from the Foreman and an independent time report from the timekeeper
to be checked with the time cards by the Accounting office. The time-
keeper has been accumulating and distributing all the chargeable time, there-
by eliminating internal control over the payroll.
In as much as the payroll is an extremely important part of the High-
way Department budget, 1 recommend that the present practice be dis-
continued and that a payroll clerk be hired in the Highway Department,
whose responsibility it will be to obtain from independent sources the
information required to compile, allocate and maintain complete payroll
records.
In addition to controlling the payroll, the accountability for materials
and supplies should be established by the installation of a perpetual in-
ventory system. As materials and supplies represent a substantial ex-
penditure by the department, a perpetual inventory system would make it
possible to exercise greater control not only over the materials and supplies
on hand but also over the purchasing and distribution. The present en-
larged garage facilities simplify its adoption.
City Treasurer
The City Treasurer carried in one general cash account all money be-
longing to the City, both Revenue and Non- Revenue. I examined a sub-
stantial number of payroll and voucher checks during the period under
review. I further compared the endorsements on the cancelled payroll
checks with the signatures of the W-4 Withholding Certificates.
The City Treasurer is bonded for $80,000.00. This compares with an
aggregate in cash and securities of $1,794,192.61 in the general and Trust
funds as at December 31, 1948.
Assessors
I examined the Tax Warrant issued to the Collector of Taxes by com-
parison of the official warrant in the Control in the City Auditor's office. A
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number of valuation cards and original inventory cards were checked to
the tax warrant.
The 1948 Tax rate of $40.00 as approved by the State of New Hamp-
shire Tax Commission was confirmed by direct correspondence.
Tax Collector
I have examined the books and records of the Tax Collector whose
duty it is to collect the Taxes charged to him. In addition to examining
proper authorization for all transfers and abatements, the detail records
of cash were checked and found to be in agreement with the records of
the City Auditor and City Treasurer.
Exhibit A — Schedule 2 shows the discrepancies between the control
and the detail accounts as at September 30, 1949.
City Clerk
I also examined the books and records of the City Clerk's office and
they are in agreement with the control accounts. Cash receipt book was
totalled and checked with the Treasurer's records as well as the City
Auditor's books. The automobile permit cash book was also totalled for
the year and an adequate test made by comparison with the microfilmed
copies of the orginal permits on file at the office of the Commissioner of
Motor Vehicles in Concord, New Hampshire.
Other Departments
The department records of the School, Fire, Police, Library, Ceme-
teries, Parks and Playgrounds, Recreation and Aviation, Building, Chari-
ties, Health, and City Scales were also examined.
In conclusion the following summarizes some of the salient items
which require your consideration :
1. Intensify collection efforts on past due Accounts Receivable.
2 Charging off uncollectible Accounts Receivable.
3. Decreasing the budgetary estimated revenue credit to an amount more
nearly equalling actual revenue.
4. Maintaining greater control over appropriation expenditures to
eliminate overdrafts.
5. Charging Parking Meter Fund with all direct expenses.
6. Transferring inactive Non-Revenue appropriation balances to active
accounts.
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7. Bonding the Trustees of the various Trust Funds.
8. Determining what portion, if any, of the Fire Insurance proceeds
should be allocated to Permanent Improvements to Buildings.
9. Establishing internal control over payroll in the Highway Department.
10. Installing a perpetual inventory system in the Highway Department.
I wish to express my appreciation to all the City Officials and the
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CERTIFICATES OF AUDIT
I have made an examination of the accounts and records of the City
of Manchester, New Hampshire for the year ended Decemher 31, 194S.
My examination was made in accordance with generally accepted auditing
standards, and accordingly included such tests of the accounting records
and other supporting evidence, by methods and to the extent I considered
necessary in the circumstances.
In my opinion, the report submitted herewith, subject to my comments,
qualifications and suggestions which are a part of this report fairly reflects
the financial condition of the City of Manchester as at December 31, 1948




CITY OF MANCHESTER 39
EXHIBIT A
City of Manchester





1 Cash on Hand and in Banks :
Custody of City Treasurer
Free Cash Balance $539,411.84
Unavailable for City Purposes 42,341.75
$581,753.59











Levy of 1943 $3,033.19
Levy of 1944 $3,924.01
Levy of 1944—Soldiers' Bonus 6,177.00
10,101.01
Levy of 1945 $5,373.21
Lew of 1945—Soldiers' Bonus 8,496.00
13,869.21
Levy of 1946 5,079.56
Levy of 1947 6,823.15
Lew of 1948 237,878.85
276,784.97
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3 Tax Titles 1,629.62
3 Tax Deeds 10,198.09
4 Departmental Accounts Receivable 10,218.20
Water Works
:
5 Accounts Receivable $83,180.76
5A Investments 1 16,875.16
Private Fire Protection Charges
Cash in Escrow $13,735.16
Less Reserve for Cash m
Escrow 13,735.16
Accounts Receivable $2,708.50
Less Reserve for Charges 2,708.50
200,055.92
Nathan P. Hunt Fund 931.16
TOTAL ASSETS $1,083,586.98
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EXHIBIT A
City of Manchester












New Sewers—Construction Project 1,660.20
Parker Street Bridge 18,000.00
City Library 306.34
Parks and Playgrounds—New Equipment 5,380.99





Water Revenue (Reserve for Appro-
priation—When Collected) $83,180.76
Reserve for Construction 1 16,875.16
200,055.92
7 Revenue of 1948 and Prior Years 62S.32S.77
Revenue of 1949 689.50
Soldiers' Bonus $14,850.00





Central High Athletic Fund $12,556.08
West Side High Athletic Fund 799.43
"Cafeteria Fund 1,446.34
14,801.85
Parking Meters 9,1 14.31
TOTAL LIABILITIES $1,033,586.98
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EXHIBIT A—SCHEDULE 1
City of Manchester
SCHEDULE OF CASH BALANCE—DECEMBER 31, 1948
Revenue and Non-Revenue Cash
Cash on Deposit December 31, 1948:
Merchants National Bank $741,708.03
Amoskeag National Bank 55,000.00
Manchester National Bank 55,000.00
Merchants National Bank (Soldiers' Bonus)... 217.11
Merchants National Bank—Cash in Escrow for
Private Fire Protection Charges (Water
Works) 13,735.16
Total Cash in Banks $865,660.30
Cash on Hand December 31, 1948 2,607.17
Total Cash $868,267.47
To be Applied as follows :
Revenue Cash (Exhibit A) $581,753.59
Non-Revenue Cash (Exhibit B) 272,778.72









Free Cash Balance 539,411.84
$581,753.59




Cash Receipts and Disbursements




January $1,136,146.46 $164,281.83 $498,181.34
February 802,246.95 109,785.07 491,516.50
March 420,515.52 641,393.14 472,174.07
April 589,734.59 265,229.46 555,800.55
May 299,163.50 573,622.59 448,617.57
June 424,168.52 617,918.28 740,399.22
July 301,687.58 458,926.33 546,152.53
August 214,461.38 2,974,221.15 994,258.64
September 2,194,423.89 358,523.12 1,011,086.34
October 1,541,860.67 249,130.10 481,576.97
November 1,309,413.80 756,036.28 476,909.68
December 1,588,540.40 964,905.53 1,685,178.46
Total for the Year $8,133,972.88 $8,401,851.87
Balance January 1, 1948 . . 1,136,146.46
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EXHIBIT A—SCHEDULE 3
City of Manchester
STATEMENT OF TAX TITLE AND TAX DEEDS
For the Fiscal Year Ended December 31, 1948
Tax Titles Tax Deeds














Balance December 31, 1948 $1,629.62 $10,198.09
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EXHIBIT A—SCHEDULE 4
City of Manchester
SUMMARY OF DEPARTMENTAL ACCOUNTS
RECEIVABLE
For the Fiscal Year Ended December 31, 1948
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.EXHIBIT A—SCHEDULE 4A
City of Manchester
SCHEDULE OF DEPARTMENTAL ACCOUNTS
RECEIVABLE—AGED
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Old Court House 1.00




Fire Department 11 ,739.02
Sealer of Weights and Measures 94.15
Health Department 3,854.27
Board of Examiners of Plumbers 23.46
Highway Department 41,204.76
New Sewers Construction Project 901.43
Street Lighting 10,079.72
Charities Administration and Outside Relief 16,123.46
Old Age Assistance 24,611.11
School Department 4,783.88
City Library 1,537.85
Parks and Playgrounds 1,846.48
Golf and Athletic Field 890.58
Damages and Claims 50.48
City Reports 1,344.00
54 ANNUAL OFFICIAL REPORT
Salary Allowance 1,347.14








Zoning Board of Adjustment 146.75
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EXHIBIT A—SCHEDULE 7
City of Manchester
STATEMENT OF REVENUE OF 1948 AND
PRIOR YEARS
For the Fiscal Year Ended December 31, 1948














Cancellation 1942 Unpaid Poll Taxes $,382.00
Fire Department Accounts Receivable Abate-
ment 232.24
Transfer from Revenue of 1948—Schedule 7A 46,262.15
54,573.45
Balance December 31, 1948 ( Exhibit A) $628,328.77
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EXHIBIT A—SCHEDULE 7A
City of Manchester
STATEMENT OF REVENUE OF 1948
For the Fiscal Year Ended December 31, 1948
Budgetary Credits :




National Bank Stock Tax 5,753.20




Deficiency in Revenue over
Estimated Revenue (Schedule 7B) 54,002.55
520,391.36




Hillsborough County Tax 548,846.71




Less Unexpended Balances . t . . . 14,257.64
9,460.72
Appropriation Expended $5,073,027.43







Excess Appropriation Expended Charged to Revenue of
Prior Years (Schedule 7) $46,262.15
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EXHIBIT A—SCHEDULE 7B
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1948
Budgetary Estimate $574,393.91
Sources of Income :
State of New Hampshire
Savings Bank Tax $23,0*9.12
Railroad Tax 7,782.44




























Births, Deaths, Marriages 976.50
Public Comfort Station:
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EXHIBIT A—SCHEDULE 7B—Continued
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1948
Interest and Costs :
Interest on Taxes $5,032.89
Interest on Redemptions 396.00
Cost on Taxes 3,577.47
Cost on Redemptions 170.90





Fines and Forfeits $15,682.63
School Department
:
Sale of Books, Supplies, etc 821.75
City Library :
Fines and Miscellaneous Sales 3,518.34
Recreation and Aviation:




Board of Examining Plumbers 80.00
Building Department 5.16
Board of Adjustments 555.00
Cemeteries
:
Sale of Lots and Graves $18,819.73
Interments 6,250.50





Interest on Perpetual Care of
Lots $122.09
Interest on Soldiers' Bonus Fund 18.74
Interest on Bonds 753.89
Premiums on Bonds 6,956.10
7,850.82
Total Cash Credited to Estimated Revenue $501,561.78
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EXHIBIT A—SCHEDULE 7B—Concluded
City of Manchester
STATEMENT OF ESTIMATED REVENUE
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EXHIBIT B—SCHEDULE 1
City of Manchester
SUMMARY OF DEPARTMENTAL ACCOUNTS
RECEIVABLE




Jan. 1,1948 Charges Credits Dec. 31, 1948
Highway :
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EXHIBIT B—SCHEDULE 1A
City of Manchester
SUMMARY OF ACCOUNTS RECEIVABLE—AGED
As at December 31, 1948
Non-Revenue Accounts













Permanent Improvements to Public Buildings 495.00
Parks and Playgrounds
:
General Permanent Improvements 1,899.15
Total $21,556.10
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EXHIBIT D
City of Manchester
BALANCE SHEET AS AT DECEMBER 31, 1948




Cash in Custody of the City Treasurer
:
1 Cemetery Trust Funds $422,757.62
2 Other Funds :
Fire Replacement Damage Fund $22,444.97
C. H. Bartlett Legacy Income Account 1,423.47
Nathan P. Hunt Children's Fund 5,476.44
Nathan P. Hunt School Prize Fund . . 3.249.72
Herrick Fund 747.07
Clara N. Brown Fund S25.85
34,167.52
3 Library Trust Funds 10,000.00
4 Securities in Custody of the City Treasurer 409,000.00
5 Cash in Custody of the Treasurer of the Library
Trustees 115,947.0 I
5 Securities in Custody of the Treasurer of the Library
Trustees 4,500,00
5 Equity in Kennard Building 50,000.00
Total Assets $1,106,372.14
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EXHIBIT D
City of Manchester
BALANCE SHEET AS AT DECEMBER 31, 1948




Pine Grove Perpetual Care $714,794.08
Valley—Perpetual Care 75,072.14










Gale Fund Income Account 988.74
Other Funds
:
Fire Damage Replacement Fund $22,444.97
C. H. Bartlett Legacy Income 1,42347
Nathan P. Hunt—Children's Fund 5,476.44
Nathan P. Hunt—School Prize Fund 3,249.72
Herrick Fund 747.07
Clara N. Brown Fund 825.85
Library Funds :
Tohn Hosley Fund $5,000.00
Moody-Currier Fund 5,000.00
Oliver Dean Fund 13,084.94
Eliza A. Eaton Fund 3,962.00
Michael Prout Fund 8,083.36
Mary E. Elliot Fund 4,268.75
Nora Kennard Jones Fund (Cash) 29,241.64
Nora Kennard Jones Fund (Securities) .... 4,500.00
Nora Kennard Jones—Equity Kennard Build-
ing 50,000.00
John Hosley Fund, Income Account 1,503.87
$891,757.62
34,167.52
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Edwin F. Jones Fund 5,310.79
Emily A. Smith Fund 5,446.59
James Lidell Arnott Fund 3,068.10
Mrs. Georgia B. D. Carpenter Fund 10,051.14
Frank P. Carpenter Fund 25,290.75
Ruth C Dudley Fund 61.88
Mary M. Tolman Fund 2,025.66
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CITY OF MANCHESTER 89
EXHIBIT D—SCHEDULE 1
City of Manchester
SCHEDULE OF CEMETERY TRUST FUNDS—CASH
IN CUSTODY OF CITY TREASURER
As at December 31, 1948
SUMMARY OF CEMETERY TRUST FUNDS CASH
Total in Bank
Dec. 31, 1948








Pine Grove Cemetery $59,851.88
Valley Cemetery 11 ,225.91
Piscataquog Cemetery 389.39
Merrill Cemetery 209.37
Amoskeag Cemetery 1 55.56
Gale Fund Income Account 988.74
Stark Fund 1,568.14
74,388.99
Total Cash Cemetery Trust Funds (Exhibit D) $422,757.62
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Taxes (Schedule 1) :
Property Taxes $4,312,965.73
Poll Taxes—City 74,508.00
Poll Taxes—State Soldiers' Bonus 1,743.00









Recreation and Aviation 7,495.07






Fire Protection Charges 13,735.16
Reserve for Construction 7.15
432,405.95
Revenue of Prior Years 15,373.47
Revenue of 1949 689.50
Tailings 79.13
Parking Meters c^'^'m
Temporary Revenue Loans 1,500,000.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1948
Revenue Accounts
Cash Receipts—Continued




Firemen's Retirement Fund 16,578.94
Teacher's Retirement Fund 25,676.23




C< ntral High Athletic Fund 34,379.05






Safety Deposit Box Rental 40.00
Special Funds 2,500.00
5,384.70
Special Trust Funds :
C. H. Bartlett Legacy $25,307.05
Edith Stark Fund 40.00
Nathan P. Hunt 352.11 _.__,,
2.1,699.16
Total Balance Sheet Accounts $6,920,528.72
Estimated Revenue
State of New Hampshire :
Savings Bank Tax $23,049.12
Railroad Tax ?> 782.44
Interest and Dividends Tax 104,989.89
Athletic Funds 453.65
School Funds 81,893.86s n i r a
218,170.96
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




























Births, Deaths, Marriages 976.50
I 'ublic Comfort Stations :
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






Interest on Taxes $5,032.89
Interest on Redemptions 396.00
Cost on Taxes 3,577.47
Cost on Redemptions 170.90




Fines and Forfeits (Schedule 3) 15,682.63
School Department
:
Sale of Books, Supplies, Manual Training, etc. 821.75
City Library:
Fines, Miscellaneous Sales 3,518.34
Recreation and Aviation
:




Board of Examining Plumbers 80.00
Building Department 5.16
Board of Adjustment 555.00
Cemetery Department
:
Sale of Lots and Graves $18,819.73 '
Interments 6,250.50
Care of Lots and Graves 505.00
Miscellaneous 7,702.30
33,277.53
106 ANNUAL OFFICIAL REPORT
EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1948
Revenue Accounts
Cash Receipts—Continued
Est imated Revenue (Continued)
Interest and Premiums
:
Interest on Perpetual Care of Lots $122.09
Interest on Soldiers' Bonus Fund 18.74
Interest on Bonds 753.89
Premium on Bonds 6,956.10
7,850.82














Administration and Outside Relief $2,770.89
Old Age Assistance 923.26 n ,n . ^
3,694. l.i
School 1,724.30
Water Works Securities 39,SV?§
City Library 243 -52
Recreation and Aviation :
Municipal Golf Course $1,516.74
Athletic Field 2,166.70 .„,..
3,683.44
Parks and Playgrounds 275.44
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1948
Revenue Accounts
Cash Receipts—Concluded






Fire Insurance Public Buildings 19.11
Incidentals 30.00
Total Cash Credited to Revenue Appropriation 84,979.29




New Sewers—Rockland Avenue 2,293.86
Highway Resurfacing—Regular 21,726.30
Highway Resurfacing—Elm Street 3.42
Parking Area 7,542.82
Permanent Improvements to Public Buildings 67.35
Total Cash Transfer 109,200.89





Cash on Hand and in Banks January 1, 1948 660,718.69
Total Cash Receipts $8,278,654.80
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






State of New Hampshire Soldiers' Bonus 2,331.00
Interest on Soldiers' Bonus 385.92





Temporary Revenue Loans 1,500,000.00
Reserve for Construction Water Works 7.15
Revenue of 1947 and Prior Years 4,697.06
Various Funds
:
Police Retirement Fund $10,812.80
Firemen's Retirement Fund 16,578.94
Teachers' Retirement Fund 25,676.23
Withholding Taxes .• 248,367.94
New Hampshire-Vermont Hospi-
talization Service 23,474.15
Central High Athletic Funds 37,515.45








Special Trust Funds 1,000.00
Clerical Service 900.00
Safety Deposit Box Rental 25.00




Edith Stark Fund $40.00
C. H. Bartlett Legacy 25,307Xb
Nathan P. Hunt 1,283.27
26,630.32
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EXHIBIT E
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1948
Revenue Accounts
Cash Disbursements—Continued












Secretary's Salarv . . . 2,130.00























110 ANNUAL OFFICIAL REPORT
EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS


















Board Members .... $600.00
Health Officer 4,750.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS














Old Age Assistance 108,009.58
Education :
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




















Salaries, Central High $800.00






Officers and Janitors 17,212.43
$41,504.51
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
































New Equipment • 4,619.01
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




























Emergency Salary Allowance 277,630.37
! )amages and Claims 4,754.16
Patriotic Purposes 1,671.95
Printing and Stationery 701.05
Incidentals 9,854.47
Municipal Audit 1,800.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS









Firemen's Pension Fund 12,228.78
Police Pension 5,406.40
Teacher's Pension Fund 40,617.68
Publicity 2,275.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS










Hillsborough County Tax $548,846.71
Per Capita School Tax 12,570.00
72,858.61
561,416.71
Total Cash Charged to Revenue Appropriation 5,492,543.47
Total Cash Disbursements $7,680,945.78
Cash on Hand January 1, 1948—Water Works.. . $554.84
Cash on Hand Water W'orks in Escrow 13,735.16
14,290.00
Cash on Hand—City Treasurer—December 31, 1948 583,419.02
TOTAL CASH DISBURSEMENTS $8,278,654.80
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EXHIBIT E—SCHEDULE 1
City of Manchester
SUMMARY OF TAX COLLECTIONS
For the Fiscal Year Ended December 31 1948
Year of Levy
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EXHIBIT E—SCHEDULE 2
City of Manchester
STATEMENT OF CITY CLERK'S RECEIPTS




Pool, Billiard and Bowling 543.00
Amusement, Sunday, etc 4,797.83
Dog 5,945.00




Permits and Services :
Writs $16.00
Marriages 2,172.00
Corporations and Partnerships 14.00
Sewers 5,587.00
Assignment of Wages 2.00
Mortgages 2,645.00
Conditional Sales 1,085.39








Public Comfort Station, Certification, etc 2,524.26
Total $176,361.00
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EXHIBIT E—SCHEDULE 3
City of Manchester
STATEMENT OF MUNICIPAL COURT
















State of New Hampshire
Vehicle Department $7,819.20










Balance to be Accounted for $15,682.63
Payments to City Treasurer (Exhibit E) $15,682.63
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EXHIBIT E—SCHEDULE 4
City of Manchester
STATEMENT OF CITY SCALES RECEIPTS
















Payments to City Treasurer in 1948 $73.60
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1948
Non-Revenue Accounts
Cash Receipts
Bridge and Sewer Construction Bonds
Dated August 1, 1948 $185,000.00
Municipal Improvements and Equipment Bonds
Dated August 1, 1948 305,000.00
Highway Improvement Bonds











Webster Street School Project 204.71
31,695.11
$626,903.09
Cash on Hand January 1, 1948 475,982.61
Total Cash Receipts $1,102,885.70
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS







Amoskeag and Other Bridges
Expenses 88,968.83














Purchase of NuttS and Stevens Pond 15,000.00
Recreation and Aviation
:
Purchase of New Bleachers
Expenses 1,092.65
Land for Airport Improvement
Expenses 2,569.87
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






I Wping Engine $13,020.00
Aerial Ladder Apparatus 25,000.00
38,020.00
Highway Department 88,637.09
Parks and Playgrounds 334.33
Cemetery 94.59
Fire and Police Underground Cable and
Signal Boxes 101,637.50
Total Non-Revenue Appropriations 689,224.94
Total Cash Disbursements $720,906.09





Highway Resurfacing—Elm Street 3.42




lash on Hand December 31, 1948 272,778.72
Total $1,102,885.70





For the Fiscal Year
Revenue
Title of Appropriation














Dec. 31, Total **Carried


















































































































































































































For the Fiscal Year
Revenue
Title of Appropriation
















Dec. 31, Total "Carried



















































































































Carried to 1949 **58,034.70
$48,573.98
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EXHIBIT G—SCHEDULE 1
City of Manchester
STATEMENT OF CHARITIES DEPARTMENT
EXPENDITURES

























Total (Exhibit G) $133,275.87
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EXHIBIT G—SCHEDULE 2
City of Manchester
STATEMENT OF CEMETERY DEPARTMENT
EXPEND] TERES
For the Fiscal Year Ended December 31, 1948
Payrolls $57,981.57
Other Expenses: (Cash and Accruals)
Fuel Oil $455.54
Cement 341.26
I iasi iline and Oil 644.44
Cement Containers 2,481 90
1 >ressing and Fertilizer 413.25
Coal 1,417.50
Incidentals 342.18
Auto and Truck Expense 570.12
Hardware and Tools 619.85
( )ffice Expenses 560.68
Repairs- -Buildings, Equipment, etc 1,818.48
Weed Killer ' 90.11
Seeds and Plants 41.29
9,796.60
Total Cemetery 1 >epartment Expenditures $67,778.17
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EXHIBIT G—SCHEDULE 3
City of Manchester
STATEMENT OF POLICE DEPARTMENT
EXPENDITURES
For the Fiscal Year Ended December 31, 1948
Salaries :
Chief and Acting Chief $5,052.58
Captain 3,812.40
Clerk and Patrolmen 318,023.77
Commissioners 350.00
$327,238.75
Expenses: (Cash and Accrual):


















Towel and Laundry 137.00
Uniform Allowance 4,950.00
39,228.80
Total Expenditures (Exhibit G) $366,467.55
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EXHIBIT G—SCHELUDE 4
City of Manchester
STATEMENT OF FIRE DEPARTMENT
EXPENDITURES









Expenses: (Cash and Accrual)
Apparatus Maintenance $8,644.69
Company Supplies 2,877.96
Fire Maintenance Alarm 15,611.08
Gas and Electricity 4,066.46
Heating 1 1,067.7s
I lose Maintenance 1,867.37
I nsurance 1 ,492.47
Laundry, Furniture and Bedding 878.04
M edical and First Aid 584.26
Oil, Gasoline and Kerosene 1,883.89
Office Supplies 72.13
Paint Shop 184.04
Printing and Stationery 475.90



















Cemetery Brook Sewer Project
New Sewers—Rockland Avenue
New Sewers—Pickering Street
Highway Resurfacing—Inside Mill Yard . . .
Highway Resurfacing—Post War State Aid
Amoskeag and Other Bridges
Permanent Improvements to Bridges
Victory and Merrimack Parking Areas
Highway Resurfacing—Elm Street
Parks and Playgrounds:
Stevens Park—W. P. A




Permanent Improvements to Buildings
School Department:
Xew School Building Construction
Improvements—School Yards
Webster Street School Project
Police and Fire Department:




Land for Airport Access Highway










Fireproof Safe and Typewriters
City Clerk
Vault and Office Equipment
School Department








Balances Appro- and Other



















































Ended December 31, 1948
Accounts




For the Fiscal Year
Revenue
Unexpended
Balances Cash and Transfers Inter-
Carried from Departmental Other from Departmental




























$696,000.00 $31,521.51 $101,590.72 $171,218.35






















AUDITOR'S LEDGER WITH HIGHWAY
DEPARTMENT LEDGER
As at December 31, 1948
Revenue A ccoun ts













































AUDITOR'S LEDGER WITH THE HIGHWAY
DEPARTMENT LEDGER






Balances Carried from 1947 $275,262.88 $275,262.88
Current Appropriation 525,000.00 525,000.00








Balance Carried to 1949 $227,122.62 $227,122.62
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EXHIBIT K
City of Manchester
STATEMENT OF TAX RATES AND TAX LEVIES
For the Years 1933 to 1948 Inclusive



